Palmerston North City Environmental Trust

Grant Application Form

Yours to Complete.  Please Insert Lines as needed.

PART A – YOUR CONTACT DETAILS

1. Today’s Date:     20 November 2009

2. Project Start date:     Jan 2010

3. Name of Organisation:     Cycle Aware Manawatu

4. Postal and Street Address:    XXX, Palmerston North

5. Main Contact Person (name, role in project, address, contact phone, email):

XXXX, Project Leader

PO Box XXX, Palmerston North

Ph XXX XXX XXX, xxx@xxx.xxx

PART B – PROJECT SUMMARY

1. The name and brief summary of proposed project (200 words maximum)

This project is about achieving sustainable transport in Palmerston North City; and specifically increasing the capacity of our group and allied bicycle groups to better train adults to safely competently ride with confidence on short urban trips.  There is good anecdotal evidence that lack of skills and confidence is a major barrier to more adults using cycles to make short urban trips.  

Specifically, we aim to train trainers who will then run Bikeability Cycle Training Workshops for Adults.  To upskill locals to serve as trainers, we will contract two UK qualified cycle trainers to train 12 local experienced cyclists in how to train other adults in safe and effective skills for riding a bike safely on the road in traffic.  These experienced local cyclists will then become trainers in their own right and will then organize a series of 3 practical Bikeability workshops conducted by the new trainers to teach this to aspiring/novice adult cyclists.

This project is being run in collaboration with Cycle Advocates Network, Sports Manawatu and Environment Network Manawatu; and will leverage off BikeWise week in 2010.

2. How much funding are you applying for? (GST included)   $XXXX

3. What is the total budget for your project?    $XXXX

PART C – PROJECT DETAILS

 Attach a detailed project proposal (maximum two pages) that includes:

1. Project Objective(s) 

The goal of this program is to help more people in Palmerston North City onto bikes for short trips as an environmentally sustainable mode of transport and for good living and better health.

2. The Project’s environmental sustainability outcome(s) and how it will address the Contestable Grants criteria

Bicycling is good for health, environmental sustainability, and for building strong communities.

We hope our practical approach will prove effective for motivating people to try bike riding who may have avoided this due to lack of confidence and “know-how”.   We expect that the one-on-one training will appeal to people who may never have ridden before.  We hope the encouragement they receive will help them to use cycling as a daily form of transport.  The project focuses on adults as cycle skills for children are already provided in many schools and would require more extensive training to teach.  Furthermore parents who know how to cycle on the road will be able to teach this to their children and will feel that they can safely cycle to school.

Experience:  Four Cycle Aware Manawatu members completed a previous Bikeability course run by CAN (Nov 2008) and taught a Bikeability Training course (March 2009) to 8 participants.  “Bikeability” is a set of skills for riding a bicycle on the road in traffic taken from the UK Cycle Trainer guidelines.  There are 3 stages to this skill-set.  We will teach levels 1&2 and some skills from level 3.  Having already successfully developed a smaller scale “proof of concept” model for this program we are confident that our scaled up version will be carried out successfully by the team.  Sport Manawatu collaborated with us on this previously and the project received a grant (ref 84C) from the Walking and Cycling Microfund (CAN and Living Streets Aotearoa).

3. How project objectives will be achieved

We would anticipate 12 experienced cyclists will be trained as trainers who will, along with 4 existing trainers, train 50 novice cyclists.  Experienced cyclists will come from Cycle Aware Manawatu and other community bike clubs.  Sport Manawatu will collaborate with us on this project. We will liaise with the iMove Coordinator, Michelle Allan in Palmerston North.  The Green Hub at Massey University (formerly the Green Bike Trust) will provide assistance by providing extra bikes should adult learners not have their own.

Description of Project

We will contract a two UK-qualified cycle trainers:

Tabitha Langford, a CAN-endorsed cycle trainer based in Auckland

Patrick Morgan (Networking project manager, Cycling Advocates’ Network) based in Wellington.

Together with Cycle Aware Manawatu they will design a program to train experienced cyclists in Palmerston North in how to train unskilled adults in safe and effective skills for riding a bike safely on the road in traffic.  Tabitha previously taught the Christchurch City Council's Cycle Safe programme, who train according to the new Cyclist Skills Training Guidelines.

The training will start with the basic skills of how to ride a bike and lead on to how to ride in commuter traffic.  We will then organize a series of 3 practical bike riding sessions one-on-four/six to teach this to aspiring/novice cyclists.  These will be held in March/April to provide continuity with Bike-wise week in February 2010.  Through our own group members and links with other cycling groups (e.g. Manawatu Masters Cycling Club) we expect to attract more than enough experienced cyclists as trainers and would therefore focus our advertising efforts on attracting non-cyclist learners to the learn-to-ride sessions.

Promotion and publicity will be achieved through newspaper articles or advertisments, school newsletter, posters, website, email networks.  We will advertise through articles to The Guardian, community newspaper, email lists to bike clubs and environment groups, on our website.

4. How you will measure success and impact of the project on environmental sustainability

We hope that by actively teaching adults how to ride a bike competently and safely on the road, non-cyclists or novice cyclists will have an opportunity to work though their fears of riding in traffic and will be able to consider using bicycles for transport, e.g. for errands and commuting.  An evaluation of the Christchurch City Council’s Cycle Safe Programme showed that trained students were significantly more likely to ride their cycles to school after completing training.  In addition, when cyclists trained by Cycle Training UK were surveyed on how the training had affected their cycle use, 81% said that they now cycled more often and more confidently.

5. Project Timeline including project start and completion dates

Training for trainers will take place on 30/31 Jan 2010 for 2 days in Palmerston North, and the training sessions will be held in February to April 2010 will be run over 3 weekends.

6. Complete project budget including monies from other sources, and supplier quotes where applicable.

Revenue

Registration fees






$XXXX

Support in kind:

Administration and advertising




$XXX

Assistant trainer time





$XXX

Workshop development and evaluation



$XXX

Bike preparation costs





$XXX





Total Revenue


$XXXX

Expenditure

2 cycle trainer travel expenses




$XXX

Cycle trainer time






$XXX

Teaching resources





$XXX

Venue (community centre or school)



$XXX

Catering lunches and breaks




$XXX

Administration and advertising (support in kind)

$XXX

Assistant trainer time (support in kind)



$XXX

Workshop development and evaluation (support in kind)
$XXX

Bike preparation costs (support in kind)


$XXX





Total Expenditure


$XXXX



Total Expenditure


$XXXX

Revenue (+ support in kind)

$XXXX





Amount requested


$XXXX

In kind support:

Sport Manawatu will provide administrative support by taking registrations, ensuring all participants fill out forms advising of level of cycling experience and any relevant health issues, and will assist with evaluation.  Their time contribution to the project will be finalised by 27 November.   They will do the advertising. The project will operate under Sport Manawatu’s liability insurance.  Their staff will assist with catering and administration requirements during the courses.







$XXX

Four Cycle Aware Manawatu members who have previously completed the Bikeability course for trainers will assist the qualified trainers with workshop development and evaluation.  They will also write newspaper articles to publicise the event beforehand and to report on its success afterward.










$XXXX

The Green Hub will provide bikes where required.


$XXX

Registration fees will be $25 for trainers and $20 for trainees
$XXXX

